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10 Auwgust 1360

MEMORANDUM POR: Acting Director of Personnel
SUBJECT: Information to Bupport WY 1960 Budget Request

25X9
and

25X1A9a

25X1A9a

~ Approved For Release 2001/05/ ik

2. WORKLOAD DATA:

a. Reserve Activities - Ro aiguﬂmt change in work-
load. The number of reservists be administered remains
relatively constsat _ 25X9

b, Mili tailz - 8light imcrease 25X9
25X9

3. ACCOMPLISHMENTS:

a. Qverseas Tours - Whereas military details formerly
spent on WO years overseas, the policy which was initisted
in PY 1959 has been applied in all cases, to the extent that
military details now goling overseas are required to complete
the tour prescrided by the military service, which in most
cases 1is three years.

b. Rliminating Unnecess Travel - (onsiderable progress
bas besn made in Teassigning miﬁm details directly from
their military station to the overseas duty station with the
Agency. Similarly, militery details are returned directly to
their next military atation from the overseas duty station. _
In both cases, the military dstail bypasses Washington. Savings
result from eliminating unnecessery transportation of people and
houseliold effects.

c. ﬂr Utilization - During September and October 1959,
visgite stations in Burope and the Middle

Bast vhere military @etails are located. During February and
March lQ&@,F visited all statione in the Jar Bast
ares vhere tary details are locasted. At each station we
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BUBJECT: Information to Bupport F¥ 1961 Budget Request

concerned ourselves with the utilization of the military man in

& mspner compatible with his grade snd skills, and with the gene-
ral administration of the military detail. Such trips continue

to be profiteble from the standpoint of emsbling us to do a better
Job of procuring military men and to be able to give first-hand
assurance to the military services that their people are being
properiy utilized,

4. Minimug lost Time - In cur last mpnrt, we mentioned that
approximately om-‘u"iﬂ,: the military details report for duty here
before they are fully ¢leared. We can now report considerable
progress on this factor, to the extent that less than 10% of the
uilitary details are not cleared by the time they report for dwly,
with the result that literally hunireds of man-days are ssved,

e, %mimt_i_.gg bead Wood - Considersble progress was made
during past year returning many "old timers” to their parent
service. We found that in entirely too meny cases those "old
timers®” were dead wood and the Agency is considerably better off
with new blood. We are now holding reascnably well to the general
policy that four years is the meximum that one remains with the

Agenoy .

k. %g_s% ~ We have not identified any new objectives for ¥Y
1961, We wilil continue our attention to the ohjectivea on which progress .59

was reported m the above paragraphs.

6. We contemplate no significant chnngas in military strength or
© workload during FY 1962. «

| F 25X1A9a
2 Armor ’

Chief, Mobilization and
¥ilitary Personnel Division
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12 Agust 1960

NEMORANIXM FOR: The Director of Persomnel

SUBJECT: Information %o Support FY 1960 Budget Request

a8

1. DMobilization and Reserve Branch, MMPD bas the following personnel:

3 eivilians
5 military
- 2.
(1) Aministered reservists as follows:
- Avmy (including meintenance of field 201 file and
25X9 parformnce of all administration).
= Aly Porces (25 overseas)
« Maxdine Corpa

Matioml Defense Exmcutive Reserve 1 25X9

Specialist Reserve 2
25X9 Standby Raserve 2
= Category 1 Resexrvists (Screening) 1
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SUBJECT: Informetion to Bupport FY 1960 Budget Request

(3) Rostering, Mauinteined contimous screening and correction
of mchine records rosters of Agency employee reservists mmbering
approxim

i.e., the procurament, processing and administretion of civiiian ana
military reserve persomnel required on mobilization, the merger was
‘m in order to insure complete coordination between the two

& ies,

b. £JA Givd 5 ist Reserve

; This progream was suspended except for approximetely 20 spaces
in the Office of Commnications and funding and administretion were
tranaferred to that office.

¢.  Agency Civilian Standby Reserve
The

¢. Seeening of Category 1 Reservists

B reservists carried in this sategory were scresned
- and membershipy restricted to those reservists who could show active
yarticipation in reserve training and those who had remsining obligated
- service. As a side product, expiration dates of obligated service for
the hthrmmeMmdmﬁph«dinnmhim records.

‘3 ﬂn Qt m o g 1@ UnSC

Authority was ommmmmmmmarmm
Aly Force to retain reservists in the Agsncy~-sponsored reserve units
vhile outside the V.3,

2
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~  SUBJECT: Information to Support FY 1960 Budget Request

f. Utilization and Tmeining of Agency Militery Reservista |
' !

| 25X1A Msﬂhﬁon- was published prescriding policles and
 responsibilities for planning the wartime utilimation and peacetime
tnixﬁng of amployee military yeservists.,

& Hevis of £ Wy Plan |

mmmﬁmormmmwm(?rhc,
Basic Plan; Tadb A to Appendix 4 ¢o Annex A; and Appendix % o Annex E)
ware rewritton so as to provide mawimm policy and precedural guidance
and %o simplify procedures for determining and reporting wartime

paracrnel requirements.,
b.  GBIBCTIVES

on the basis of overseas wr plans and reporis tc be sutmitted by
Headgquarters compenenta.

{2) Submit revised emergency military personnel requirements
to the Military Depsxtments.

{3) Detarmine the planned wartime use of Agency Category 1 ‘
resarvists and the vartime personnel reessignment potential within |
the Agency. Desigmats theater of operation assignments for
reservists mde awailable for resssignment and sssist in guiding
their tmining toward their expected wartime use.

{4) Provide Senior Ver Flamners with information on employee
reservists in their areas to amabls the establishment of controls
through local militayy commnders to insure assignment to the
Agency vwhen oxdered to military auty in an emergency.

{5) Explore the feasibility of issuing standby persomel
mobllization cireulars to cover areas in which revised policies and
rocedures would be required during an emergency.

b. Ff1.26_@_

Roview and revise the personnel estimtes and reports outlined
sbove for FY 1961 and, if determined to be feasible, undertake the
objective outlined in subparagreph a (5), above.

!

|

|

|

l : {1) Arrive at sound total emergency persomnel requirements
i

i

|

l

- Distribution:
W& 1 - Addressee

PEY1AG LE %/"P Chief, Mobilizetion and Branch
a  opfemeride 002 wugOfa RDP79-RESHR F Rasassel |
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